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Minutes of the Annual General Meeting 
held at 2pm on Thursday 25 June 2015 

RHS Garden Harlow Carr,  
Crag Lane, Harrogate, North Yorkshire HG3 1QB 

 
 
 

Members of Council present: 
 
Sir Nicholas Bacon (President) 
 

Mrs J McVicar 

Mr C Blundell 
 

Mr D Morrison (Chair of 
Nominations, Appointments & 
Governance Committee) 

Mr D Espley 
 

Mr A W Muirhead (Treasurer) 

Mr M Fane 
 

Mr D R G Philip 
 

Prof P Gregory 
 

Mr M Porter 
 

Mr D Haselgrove 
 

Lady Tollemache 
 

Mr N Lucas Mr J Wheatley 
 

 
Also present: 
 
Ms S Biggs (Director General) Mrs J Nix (Company Secretary, 

Director of IT and Internal Audit) 
 

Mr M Norman (Director of Finance) Mr S Chilcott (Head of HR) 
 

Ms R Evans (Director of Education, 
Fundraising & Communities) 

Dr T Upson (Director of Horticulture) 
 

Dr A Griffiths (Director of Science) Mr T Shelston (Director of Members 
& Marketing) 
 

Ms H Monckton (Director of PR) Mrs S Turner (Deputy Company 
Secretary, Minutes) 
 

 
 
A total of 113 members were present. 
 
 
 
 
1.   Welcome 
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1.1   The President welcomed Members to the 211th Annual General Meeting of the 
Royal Horticultural Society. 
 
1.2    As the Meeting was quorate, the President declared the Annual General 
Meeting open.      
 
 
2.   President’s Report 
 
2.1.   The President provided a synopsis of the main achievements of the RHS in 
the preceding twelve months.  
 
2.2    It had been a record breaking year, with 1,760,000 visitors to the four RHS 
gardens and an increase in RHS membership to 428,472 (up from 423,000 in the 
previous year).  Excellent results but with still more scope for growth.  
  
2.3   The RHS had been involved in several notable community celebrations, in 
particular Britain in Bloom (with 300,000 volunteers working to revive, inspire and 
galvanise communities across the country) had celebrated its 50th anniversary.   
 
2.4     The RHS has started several initiatives to address the skills gap in 
horticulture.  The Ornamental Horticulture Action Plan was launched at the RHS 
Chelsea Flower Show, by leaders from across the horticultural sector and RHS Vice 
President The Rt Hon the Lord Heseltine.  In addition, the RHS has enlisted several 
high profile ambassadors to promote horticulture. 
 
2.5   Overall, 2014 was a successful year.  The President concluded his address 
by thanking the members, staff and volunteers whose combined efforts had resulted 
in the successes outlined. 
 
 
3.  Director General’s Report 
 
3.1     The Director General delivered a report on the state of play of the Strategic 
Investment Programme (SIP), a landmark £100+m investment into horticulture which 
had started in 2012 and which is planned to continue until 2023.   
 
3.2    There are eight good reasons why the RHS MUST invest now: 
 

 To improve and benefit the UK’s health and wellbeing 
 To build stronger, healthier and happier communities 
 To improve food security and reduce waste 
 To grow the next generation of horticulturists and horticultural scientists 
 To safeguard wildlife and global genetic diversity 
 To build resilience in a changing world 
 To protect our plant health 
 To improve our contribution to conservation & heritage 
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3.3    The Director General then provided a brief outline of progress made to date in 
each of the 10 Key Investment Projects (KIPs):  
 
3.4     At Harlow Carr, the aim is to grow historical connections and develop new 
horticulture.  Accordingly, preparations are underway for: 
 

 Site master planning 
 Harrogate Arms fundraising preparatory work, activity planning and historic 

landscape design 
 Front of House projects to be carried out initially, to build site resilience and 

infrastructure   
 New Car park due to open by July; new electricity substation and generator in 

planning; agreement on Betty’s extension in place and work commenced 
 
 
3.5     At RHS Garden Wisley, there are ambitious plans for Wisley Hilltop and 
Wisley Front of House.   
 
At Wisley Hilltop, the plans are for:  
 

 Development of a new Science Centre and knowledge bank at Wisley Hilltop; 
 Improving the catering at Wisley Front of House 

 Improving staff desk space 
 Creating a new visitor hub and space to welcome and manage visitors 
 Creating new gardens as spaces to welcome and manage visitors 

 
There are plans to grow a vibrant community in Wisley Village through:  
 

 Improvements to existing housing 
 Reservoir 
 Allotments 
 Community 
 Science Trials Area 

 
3.6    At Hyde Hall, the focus is on:  
 

 the visitor car park which is to be enlarged 
 building a new Arrivals Building   
 A new Learning Centre  
 New use for the Thatched Barn 
 New restaurant and activities spaces 
 Largest perennial meadow in the UK being created 

 
3.7     A Fifth RHS Garden is in the pipeline, in one of two favoured locations – either 
the West Midlands or the North West.   
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3.8    Urban Garden(s) are also being considered, their purpose being to bring 
horticulture to city communities.  They will sit alongside the National Community 
Outreach KIP.   Plans will be fundraised for in 2015, but major planning is still 
required.   
 
3.9    We will also be putting our energies into National Community Outreach, 
focussing on:   
   

 More outward facing public engagement;  
 New and diverse audiences, such as: Britain in Bloom, It’s Your 

Neighbourhood,   other community groups, colleges, Partner Gardens and 
supporters.   

 Overall aim being to better consult with and engage People and Communities,  
linking to the needs of audiences if we are to fundraise £20m+ 

 
3.10 The RHS aims to better share its world class collections in the RHS Lindley 

Library & Hall by undertaking immediate refurbishment including: .  
 

 Phase 1 - £500k investment between Hall and Library  
 Painted hall, improved entrances and AV to come 
 Improved library ground floor and climate control 
 Increased community outreach, exhibitions, lectures and shows 
 Phase 2 – further discussions to follow 

 
3.11  The RHS has begun to raise the profile of careers in horticulture through the 
Horticulture Matters campaign.  This has involved:  
 

 Horticultural salaries review and increases introduced 
 54 trainee and 22 apprentice opportunities agreed  
 Ongoing work with DEFRA Ornamental Horticulture Roundtable Group and 

Government  
 Opportunities to promote  horticultural careers at all gardens, shows, libraries 

and within our KIPs 
 
3.12    In addition, the RHS is also investing in several Operational Projects to 
support the SIPs and the KIPs:   
 

 IT                                                                                                                                     
 Online & Digitisation                                                                          
 Interpretation                                                                           
 Brand  
 RHS Garden Rosemoor new event building                                                                          
 Additional staff resource  

 
3.12 The Director General outlined several other initiatives which the RHS has 

implemented and will focus on in the future: 
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 The Greening Grey Britain Campaign launched at Cody Dock in East London 
on Monday 13 April, the first day of National Gardening Week 

 Research establishing the physical and psychological benefit of horticulture 
‘Natural Health Service’ 

 A health and horticulture forum is in the pipeline 
 Spreading support – Dr Sarah Wollaston MP, Dr William Bird, Monty Don 

and many others are very supportive of our drive to link health, happiness 
and horticulture, as part of the Greening Grey Britain campaign. 

 
3.13 Finally,  there are several further initiatives planned:  

 Increased investment in our Strategic Investment Programme  
25th Anniversary of RHS Hampton Court Palace Flower Show 29 June - 4 
July including a Career Changers Conference  

 
The Director General concluded her presentation by thanking the 439,500 members, 
124 Fellows, RHS supporters and the team at the RHS. 
       
              
3. Treasurer’s Report 
 
3.1  The Treasurer presented a summary of the RHS Annual Report and 
Consolidated Financial Statements 2014/15.  
 
On Income: 
 
3.2.  The RHS experienced a very successful year in 2014/2015.  Consolidated 
income was higher than the previous year, mainly as a result of increased income 
from Shows & Special Events and the four RHS Gardens.    
 
3.3    As a result of the strategic investment programme getting under way, 
expenditure is also higher than the previous year, resulting in a net surplus of £8.2 
million, below the surplus of the previous year (which was a record £9,3m).     
 
3.4    Income from Membership Arts and Media at £19.2m, although slightly below 
the previous year, continues to be a major source of income.   
 
3.5  Income from Shows & Special Events also shows an increase of 
approximately £200, 000 on the previous year’s figures, this despite the fact that the 
overall number of visitors to shows decreased by 3.1% on the previous year’s 
attendance figures. 
 
3.6  Income from the Gardens was again good, showing an increase on the 
previous years’ figures of £0.5 million, reflecting the increase in visitor volumes 
(increase of 8.7%) to nearly1.8 million.   RHS Garden Wisley was particularly 
pleasing with visitor numbers up 7.3% to over 1million.  RHS membership also 
closed at an all-time high of 428, 699, up 3.3% on the previous year’s figures.  
 
3.5    The Chelsea Flower Show sold 165,300 tickets, another sell out year.  
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3.7    Legacies, donations and grants showed a slight decrease on the previous 
year of £0.3 million, but legacies are by their nature unpredictable.  Net trading and 
sponsorship showed an increase of £0.2 million.   
 
3.8     The Treasurer then referred to the pie chart breakdown of sources of income.  
The three largest sources of income were:  trading income (30%), Members & 
Marketing (26%) and Shows (24%).  
 
On Expenditure: 
 

 3.9   Total expenditure in the year was £65 million, a rise of 3.8 percent as a 
result of costs related to sales volumes and increased activity on the key 
projects increasing revenue expenditure within the SIPs 

 
Other key investments are the car park at Harlow Carr and IT expenditure.    
 
3.10.  Trading costs decreased by 4.7% to £15.5m whereas expenditure on 
horticulture and science increased by a similar amount. Community & Education 
costs remained the same as the previous year. Eight horticultural apprentices were 
recruited as part of “Horticulture Matters”, taking the Society’s total to 12 by year-
end. 
 
3.11  Net trading and Sponsorship costs were also stable with a slight decrease of 
£0.8 million in 2014/15 compared to 2013/14 
 
3.12:   Beyond the income & expenditure statement, capital expenditure amounted to 
£2.5m, nearly double the spend in 2013/14. This included:  
 

 £564,000 to purchase the Harrogate Arms 
 £500,000 on preparatory work for the other KIPs 

 
 
Surplus: 
 
3.11. The overall result was a net surplus of £8.3 m. This compares to £9.3m in the 
previous year, when adjusted for the Lawrence Hall lease receipts. 
 
 
Outlook: 
 
3.12. The Treasurer concluded his report by stating that there is a lot going on, with 
the major focus continuing to be implementation of the ten KIPs, into which the RHS 
is investing very considerable efforts and resources. However, we are mindful of the 
challenges for management and staff and of the need for tight control of the 
risksaround these projects.   
 
The President then proceeded with the usual business of the AGM.  
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4a.   Minutes of the Annual General Meeting held in June 2014 
 
4a.1  The meeting AGREED the minutes of the AGM held on 2nd July 2014, which 
will be signed as an accurate record of the proceedings by the President. 
  
4b.    Annual Report & Consolidated Financial Statements 2014/15 
 
4b.1   The Treasurer proposed, and the Chairman of NAG seconded, that the 
meeting should receive the RHS Annual Report and Consolidated Financial 
Statements 2014/15. 
 
4b.2   The meeting RECEIVED the said Report and Statements. 
 
 
4c.   Election of President and Treasurer 
 
4c.1  There being no other candidates standing for the position,  the Chairman of 
the Nominations, Appointments and Governance Committee declared Sir Nicholas 
Bacon elected unopposed as President for 2015/16.  Sir Nicholas was appointed to 
Council in 2008 and became President in 2013. 
 
4c.2  There being no other candidates standing for the position,  the Chairman of 
the Nominations, Appointments and Governance Committee declared Sandy 
Muirhead elected unopposed as Treasurer for 2015/16.  Sandy was appointed to 
Council in 2007 and became Treasurer in 2013.  
 
4d. Election of Ordinary Members to Council 
 
4d.1  The President noted that every year, as part of the democratic running of the 
Society, at least three Ordinary Members of Council retire and the resulting 
vacancies are filled by election at the AGM.   
 
4d.2  At the end of this meeting Jekka McVicar, Rosie Atkins and Professor Peter 
Gregory were scheduled to retire.   
 
4d.3  Jekka McVicar had served on Council since 2005 and therefore is not eligible 
to stand for re-election.  The President thanked Jekka who was present, for her work  
and her outstanding efforts on Council, in particular in relation to the Herb 
Committee. 
 
4d.4  Rosie Atkins had served on Council since 2009, but has indicated that she 
does not wish to stand for re-election.  The President also thanked Rosie in her 
absence for her contribution to the Fruit, Vegetable & Herb Committee and RHS 
Herb Group.    
 
4d.5 Professor Peter Gregory had served on Council since 2010 and was entitled 
to stand for re-election.  In addition, Professor Mick Crawley and Dr. David Rae had  
applied to join Council for the first time.  A brief biography of all three candidates 
appeared in the Notice of the AGM.   
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4d.6  As there were three candidates for three available places, the election was 
uncontested.   Accordingly, the President declared Professor Peter Gregory, 
Professor Mick Crawley and Dr. David Rae duly elected as Members of Council until 
the end of the 2020 AGM.   
 
4d.7  The full list of Council Members 2015/16 is : 
 

 Nicholas Bacon (President) 
 Sandy Muirhead (Treasurer) 
 James Alexander-Sinclair 
 George Anderson  
 Christopher Blundell  
 Mick Crawley 
 Dennis Espley 
 Mark Fane 
 Peter Gregory 
 David Haselgrove 
 Neil Lucas  
 David Morrison  
 Lorna Parker 
 Mark Porter 
 David Rae 
 Xa Tollemache 
 Jon Wheatley 

 
 
4e. Appointment of Auditors 
 
4e.1  The meeting AGREED to re-appoint Grant Thornton UK LLP as the Society’s 
auditors for 2015/16. 
 
 
4f. Appointment of Vice Presidents 
 
4f.1 The President announced the appointment of Dr Henry Oakeley and Richard 
Webb as Vice Presidents of the Society for the following year to the end of the 2016 
AGM.  He also reported that Council had re-appointed the following as Vice 
Presidents:  
 

 Michael Balston 
 Lawrence Banks CBE, VMH, DL  
 Christopher Brickell CBE, VMH 
 The Count de Kerchove de Denterghem 
 Raymond Evison OBE, VMH 
 Carolyn Hardy OBE, VMH  
 The Rt Hon the Lord Heseltine CH, PC 
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 Robert Hillier OBE, VMH 
 Professor Brian Huntley 
 Roy Lancaster CBE, VMH 
 Jane Pepper  
 John Ravenscroft VMH 
 John Sales VMH 
 The Dowager Marchioness of Salisbury VMH 
 Martin Slocock VMH 
 Vicomte Philippe de Spoelberch 
 Dr Kiat Tan 
 Alan Titchmarsh MBE, VMH, DL 
 Professor Harold Tukey 

 
4g Members questions 
 
4g.1 Members had been requested to table questions in advance of the AGM.  No 
questions had been tabled.   
 
4g. 2 Accordingly the President declared the Meeting closed.   
 
4g 3. Questions were then taken from the floor from individual members.   
 
4g 4. This was followed by the Prize Draw for the Jekka McVicar basket of goodies.   
 
4g 5. Members were then served tea and refreshments.  
 
 
END 
 
 


