NOTICE OF THE ANNUAL
GENERAL MEETING 2022

RHS/ Jason Ingram

The ��8th Annual General Meeting of The Royal Horticultural Society will
be held at ��.00am on Tuesday 14 June ��2� at RHS Bridgewater, M28 2LJ

For a hard copy of the Notice, or for any other matters relating to the AGM, please contact The
Secretary: by calling the AGM helpline on ��� ���� ���� (textphone ����� ��� ���� ����); by
email to agm@rhs.org.uk; or by mail to �� Vincent Square, London SW�P �PE

Notice of the Annual General Meeting 2022

Agenda
�. PRESIDENT’S REPORT
�. TREASURER’S REPORT
�. DIRECTOR GENERAL’S REPORT
�. ANNUAL GENERAL MEETING 2022
�a. MINUTES To approve the Minutes of the 217th Annual General Meeting held on 25 June 2021*
�b. ANNUAL REPORT AND CONSOLIDATED FINANCIAL STATEMENTS �0�I/�2
To receive and consider the Annual Report and Consolidated Financial Statements for 2021/22*
�c. ELECTION OF PRESIDENT AND TREASURER To declare elected unopposed Keith Weed as
President and Matthew Lindsey-Clark as Treasurer for the next year.
�d. ELECTION OF ORDINARY MEMBERS TO COUNCIL To declare elected unopposed the
following three ordinary members to Council:• Tazim Essani
• Tony Kirkham
• Darren Share
4e. APPOINTMENT OF AUDITORS To appoint Crowe LLP as the Society’s Auditors for the next year.
4f. APPOINTMENT OF VICE PRESIDENTS To receive the names of the Vice Presidents of
the Society for the next year.
4g. RESOLUTION TO AMEND THE SOCIETY'S BYE-LAWS To approve Council's proposed amendments to
the Society’s current Bye-laws.
4h. CLOSE OF MEETING
5. MEMBERS' QUESTIONS (30 minutes)
*Copies of the Minutes for last year’s AGM and the Annual Report and Consolidated Financial Statements for 2021/22 will be
available on the RHS website at www.rhs.org.uk/about-the-rhs/what-we-do/annual-reports or from The Secretary by
calling the AGM Helpline on 0207 821 3068 by email at agm@rhs.org.uk; or by post at 80 Vincent Square, London SW1P
2PE. Copies will also be available at the Meeting. A summary of the Financial Statements will also appear in the August 2022
edition of The Garden.
Please note that photographs may be taken of the Meeting for publication in The Garden, the Society’s own journals and/or on
the RHS website. These photographs may also be released to other media organisations.
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Attending the Annual
General Meeting
The Annual General Meeting will be held in the
Garden Marque at RHS Garden Bridgewater, M28
2LJ at 11.00 am on Tuesday 14 June 2022.
The doors will open at 10.30am.

How to get to RHS Garden
Bridgewater
On foot: The first phase of RHS Greenway, a new
traffic‐free walking and cycling route is now open.
The Greenway runs along the north of the
Bridgewater Canal linking Worsley (via Worsley
Court House car park off Barton Road) and
Boothstown (via Quayside Close) to RHS Garden
Bridgewater, enabling walkers and cyclists to enter
the garden direct from the canal towpath.

By bike: There are 50 open‐air cycle racks with

space for 100 cycles available at Bridgewater.

By car: RHS Garden Bridgewater is located off Leigh
Road (A572), Worsley, Salford, about 9 miles / 30‐
minute drive from Manchester city centre. Car
parking is free.
For Sat Nav users the postcode is M28 2LJ

Directions:
From the M60, leave the motorway at junction 13
for the A575/A572 exit to Worsley/Leigh/Swinton,
then follow signs to the A572 Leigh Road
From the A580 East Lancs Road (southbound), turn
left onto Ellenbrook Road and then left onto Leigh
Road (A572)

By bus: The RHS Garden Bridgewater Express Bus service
from Manchester Victoria and Manchester Piccadilly train
stations operates daily and takes only 25 minutes with drop
off directly at the garden entrance.
https://manchestersightseeingtours.com/tour/rhs‐garden‐
bridgewater‐express‐bus/
Please note: This service is provided by a third party
Manchester Sightseeing Tours. When booking online,
you are leaving the RHS website and will be governed
by Manchester Sightseeing’s terms and conditions
and privacy policy.
Full information on how to get to RHS Bridgewater can be
Found on the RHS website at:
https://www.rhs.org.uk/gardens/bridgewater/plan‐your‐
visit#getting‐here

Attendance at the AGM:
All members will need to pre‐book attendance at
the AGM through the RHS website at:
https://staging.rhs.org.uk/about-the-rhs/whatwe-do/annual-general-meeting
Please note that bookings will be taken on a first
come first served basis.
In order to manage capacity, members will be
unable to attend without pre‐booking
Access to the AGM: The venue has full access and
facilities for people with disabilities. In the event
that you require assistance, please speak to any
RHS member of staff or volunteer.

Facilities for those with a hearing impairment:
There will be an induction loop available during the
AGM.
Admission to the AGM: You will need to show your
RHS membership card to confirm your booking and gain
admission to the AGM.
If you are attending the AGM as the representative of an
affiliated society or other organisation, you will be
required to produce evidence that you are authorised to
act on its behalf. Further guidance on acceptable forms
of authority can be obtained from The Secretary of the
RHS.

RHS Bridgewater Garden
Tours
The RHS will be running free guided tours of RHS
Bridgewater for members on the day of the AGM.
Tours will be available at 9.30am and 1.30pm with 12
members per tour.
There are a total of seven tours available at each
time.
To book a slot on the tour, please email
agm@rhs.org.uk with your name, membership
number and time of tour you would like to join.
Places will be allocated on a first come, first served
basis.
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Agenda Items
Agenda Item 1–President’s
Report
The President will make his statement.

Agenda Item 2 – Treasurer’s
Report
The Treasurer will make his statement.

Agenda Item 3– Director
General’s Report
The Director General will make her statement.

Agenda Item 4 – Annual
General Meeting

Agenda Item 4a – Minutes
The Chairman (the President unless he is not present) will
invite you to approve the Minutes as an accurate record
of last year’s AGM by a show of hands at the Meeting.

Agenda Item 4b – Annual Report
and Consolidated Financial
Statements 2021/22

The Annual Report is presented to the Meeting by
the President and explains what the Society has
achieved over the past year and its plans for 2022/23.
During discussion of this item, you are very welcome to
provide feedback and ask questions. However, it is
helpful if you let us know your questions in advance of
the Meeting so that we can ensure we have the
information available to give you a full answer.
You can provide advance notice of your question to
The Secretary by email to agm@rhs.org.uk or by
calling the AGM helpline on 0207 821 3068 or by
writing to 80 Vincent Square, SW1P 2PE.
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Agenda Item 4 c – Election
of President and Treasurer
PRESIDENT
The President of the Society is elected annually
by the membership and provides leadership and
direction to the Society’s Council Members, enabling
them to fulfil their responsibilities for the overall
governance and strategic direction of the RHS. The
President also acts as Chairman of Council and the
Horticulture Board and is a trustee of the Society.
The only candidate validly nominated for election
as President this year was Keith Weed. As there
were no other candidates, Keith Weed will
be declared elected unopposed as President
of the RHS.

Keith Weed CBE
Proposed by: Prof. Nicola Spence
Seconded by:
James Alexander‐Sinclair
Supported by: Prof. Mick Crawley,
Sarah Eberle, Wesley Kerr, Mark
Porter, David Rae, Janet Walker
I have had a lifelong love for gardening, from growing
vegetables as a young boy to being an enthusiastic
hands‐on gardener today. I have recently redeveloped
my garden from creating a new herbaceous border
to a productive vegetable and fruit garden.
During my career I have gained broad experience in
leading businesses in the public and charitable sectors
as Chair, CEO and director.
While my main focus is now the RHS, I am also on
boards of other charities and can transfer best
practice and ideas to the RHS. I have experience in the
key areas of developing and implementing strategy,
supporting and guiding the CEO, fundraising and
business delivery to fund charitable initiatives.
I am a RHS member and Fellow and live just 7 miles
from RHS Wisley.
I am a regular visitor to the RHS gardens and shows
which are such powerful examples of horticultural
excellence. I am also interested in the outreach of the
Society to communities, its education programme and
the positive impact gardening has on people’s physical
and mental health. The RHS is an amazing society and
has a strong reputation for its horticultural excellence.
Going forward I believe the role of science,
sustainability and flora diversity will only grow in
importance in an increasingly challenged world.
I would be privileged to serve the RHS as President to
build on its considerable heritage and bring my passion
for gardening and business experience to help shape
the next chapter of the Royal Horticultural Society.
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TREASURER
The Treasurer of the Society is elected annually
by the membership and is responsible for advising
the President and Council on the Society’s financial
and business affairs including those of the trading
subsidiaries. The Treasurer also acts as Chairman
of the Society’s Commercial Board and is a trustee
of the Society.
The only candidate validly nominated for election
as Treasurer this year was Matthew Lindsey‐Clark.
As there were no other candidates, Matthew will
be declared elected unopposed as Treasurer of
the Society.

Matthew Lindsey‐Clark
Proposed by: Janet Walker
Seconded by: Swagata Ganguly
Supported by: Edward Banks,
Dominic Geer, Lesley Hegarty, Mary
Hopkins, Andrew Sibbald, Corinda
Wakefield‐Wylde
I have been associated with the Society for over 25 years,
having been a member since 1995, a Founder Fellow since 2011,
on the Commercial Board since 2014, amember of Council since
2016 and Treasurer since 2019. Through my involvement over
recent years, I have gained a thorough understanding of
the Society’s organisation, its financial affairs and its
many activities, including the transformative strategic
investment programme that is so important for its future
development.
Professionally, I have been a corporate finance adviser
for over 30 years, with extensive experience of helping a
wide range of businesses to navigate significant strategic
and organisational change. I have worked with the same
team since the mid‐90’s, helping to build the business
we founded from a handful of partners into one of the
largest independent advisory firms in Europe.
I am a keen gardener and nature lover. I am passionate
about the charitable aims and vision of the RHS and
believe that the organisation has never been more

relevant. By helping people to connect with plants,
gardens and the natural world, the RHS can play a vital
role in improving both the environment and people’s
well‐being and quality of life – something that has
become even more necessary as a consequence of the
pandemic. It would be a great privilege to serve a further
term as Treasurer of the Society.

Agenda Item 4d – Election of
ordinary members to Council
The Council of the RHS is responsible for the strategic
direction of the Society and ensures that it acts in
accordance with the objectives set out in the RHS Charter.
Council comprises the President, Treasurer, 15 ordinary
members and up to two co‐opted members. Those who
serve on Council are also the trustees of the Society.
Every year, as part of the democratic running of the
Society, at least three ordinary members of Council
retire and the resulting vacancies are filled by election
at the AGM.
At this year’s AGM Neil Lucas, Mark Porter and Jon
Wheatley will retire as ordinary members of Council.
Tazim Essani, Tony Kirkham and Darren Share have
been nominated for election in 2022 and with three
nominated candidates for three vacancies all will be
declared elected unopposed as members of Council
at the AGM.
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Candidates for election to
Council
The following candidates are validly nominated for this
year’s election and will be declared elected unopposed:

Tazim Essani
Proposed by: Mark Porter
Seconded by: Jill Ward
Supported by: Elizabeth
Dawson, Rebekah Etherington,
Rosie Harris, Fernande van
Schelle, Janet Walker, Debbie
Young
Gardens are my “happy place” – the “go to” when
life is stressful and challenging. I would like to work
as a Council member to enable as many people as
possible, from as wide a range of backgrounds as
possible, to share the solace and joy that I have
found in gardens and gardening. I believe that you
don’t need to be deeply knowledgeable to enjoy
gardens – just visit a garden, absorb the beauty
and draw comfort from it.
I joined the Audit and Risk Committee in 2018 and
have used my finance experience to build a deeper
understanding of the Society and the challenges
and opportunities it faces over the next decade. I
am currently a non‐executive director on two FTSE
boards so can share corporate best practice on,
amongst other things, environmental, social and
governance standards. I am also an executive
coach and would use these skills to provide
supportive challenge to the executive team in line
with the RHS’ fiduciary responsibilities.
Over my executive career I have held leadership
roles in strategy and M&A in large organisations
using my strong financial and analytical skills to
assess investment opportunities. I have the ability
to engage in new situations, rapidly identify the
critical issues and bring a fresh perspective. I am
passionate about technology and the role it can
play to enhance customer outcomes and/or
improve operational efficiency. All of which I
believe will be useful to the RHS as it embarks on
the next phase of its strategy.

Tony Kirkham
Proposed by: Rosemary
Campbell‐Preston
Seconded by: Sir Nicholas
Bacon
Supported by: Rosie Atkins,
Caroline Boisset, Caroline Bond,
Giles Coode‐Adams, Arabella
Lennox‐Boyd, Jill Otway.
I am a recently retired horticulturist/
arboriculturist with over 45 years of
experience working at the Royal Botanic
Gardens, Kew with a wide range of plants,
but curating the woody plant collections in
particular. I have written many technical
papers, articles and reference books on trees
and arboriculture and lecture all over the
world to help raise the profile of trees and
our industry.
I have been a member of the RHS for many
years and value the work and support that
this organisation provides to both
professional and amateur gardeners around
the world. I have been a member of and
since February 2021 I have chaired the RHS
Woody Plant Committee with many eminent
plants people. I have served as a member of
the Bursaries Committee for 15 years and
hope that whilst serving on these committees
I have helped to raise the profile of
horticulture and assisted with the careers of
young gardeners. We live and garden in a
changing climate with many threats from
new introductions of pests and diseases
needing to be more diverse with our planting
schemes and more sustainable in the way
that we garden. I believe that as a member of
Council, I can use my knowledge help ensure
that the RHS continue to be successful in
supporting their members and ensuring that
we develop a resilient plantscape and
gardens that will take horticulture into a safe
and secure future.
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Darren Share
Proposed by: Jon Wheatley
Seconded by:
Prunella Scarlett
Supported by:
James Alexander‐Sinclair,
Rae Beckworth, Dale
Hector, Mark Porter, Terry Porter,
Guilio Veronese
I have been involved in gardening all of my life. I have been
very lucky to continue my love for gardening into a career.
Starting as an apprentice gardener I have gained experience
in all aspects of growing, amenity horticulture and
community gardening. Working for Birmingham City
Council has enabled me to work in many different
communities and learn how to change practices to make a
real difference. I realised at an early stage the positive
impact horticulture can have on communities and decided I
wanted to obtain a position where I could have the greatest
influence on service provision. I have worked in a number
of roles within the Parks service where I could make a
difference and drive change in both the service and more
importantly local communities. I have seen at first hand the
benefits of urban gardening and as a UK Britain in Bloom
judge I have seen the importance of the RHS. The RHS is in a
unique position to support communities across the UK I
want to help shape this important service.

Council Members continuing in
office after the AGM
The following ordinary members of Council will
continue in office after the AGM:
Prof Mick Crawley
Nicholas Dunn
Sarah Eberle
Wesley Kerr
Kate Lampard
Pamela Maynard

Lorna Parker
Dr David Rae
Prof. Nicola Spence
Lady (Xa) Tollemache
Janet Walker
Ruth Willmott

The recent Sustainability Strategy is a positive step forward
for the RHS and highlights the future role for UK gardening. I
want the RHS to have a leading role shaping the UK’s
response to climate change.
I am passionate about horticulture and I have both a
professional and personal interest in improving gardening
especially in an urban environment. It would be an honour
to be elected to the RHS Council.

Agenda Item 4e – Appointment
of Auditors

The Society is required to arrange for its accounts
to be audited by a firm of chartered accountants and
the Bye‐laws provide for an auditor to be appointed
annually at the AGM.
Council recommends that Crowe LLP be re‐appointed
for the financial year 2022/23.
The Chairman will invite you to vote on this
recommendation by a show of hands at the Meeting.
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Agenda Item 4f – Appointment
of Vice Presidents
Each year, Council appoints a number of members of
the RHS to serve as Vice Presidents of the Society. The
office is honorary and appointment recognises either
past contribution to the Society’s activities or the
ability to contribute in the future to the achievement
of the Society’s aims and objectives. Vice Presidents
are expected to act as ambassadors for the Society.
Council has re‐appointed the following to the office
of Vice President for 2022/23.
James Alexander‐Sinclair
Rosie Atkins
Michael Balston
Lawrence Banks CBE, VMH, DL
Baroness Floella Benjamin
Christopher Brickell CBE, VMH
The Count de Kerchove de Denterghem
Raymond Evison OBE, VMH, F.I.Hort
Mark Fane
Jim Gardiner VMH
Rosy Hardy
The Rt Hon the Lord Heseltine CH, PC
Robert Hillier OBE, VMH
Prof. Brian J Huntley
Roy Lancaster CBE, VMH, F.I.Hort
Jekka McVicar VMH
Sandy Muirhead
Dr. Henry Oakeley VMH
Jane Pepper
Dougal Phillip
John Ravenscroft VMH
John Sales VMH
Prunella Scarlett
Vicomte Philippe de Spoelberch
Tom Stuart‐Smith
Dr Kiat Tan
Alan Titchmarsh MBE, VMH, DL
Richard Webb VMH
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4g. Resolution to amend the Society’s Bye-laws
Council is proposing amendments to the Society’s Bye‐laws as outlined below.
The following amendments are proposed to Bye-laws relating to Council procedures:








Amending 4.8 to confirm that Executive Directors are appointed by the Director General with support from
Council (in line with existing Scheme of Delegations and Council terms of reference) (the Bye‐law currently states
Council is responsible);
Deleting the requirement in 4.10 that at least one meeting of Council shall be held each year in person and
replacing it with a provision permitting persons attending Council and committee meetings by suitable electronic
means to count towards the quorum for those meetings;
Amending 6.10(h) so that an ordinary member of Council will cease to hold office if they are absent from
meetings of Council held within a six month period and Council resolves that their office be vacated (currently
states Council or any decision‐making committee);
Amending 6.10(i) (dealing with termination of office as a Council member in the event of incapacity) to address
potential discrimination concerns, to introduce the requirement for an authoritative expert opinion, and to relate
the incapacity to the Council member’s role as a charity trustee;
Amend 8.2 to allow a person who has already served 10 years on Council to be co‐opted if it has been at least 5
years since they last served on Council (currently no one who has already served 10 years may be co‐opted);
Amend 8.4 to confirm that a co‐opted member is eligible for election to Council providing they meet the broader
requirements for election to Council in 6.3 (currently states provided they have not already served 10 years on
Council)

Amendments to provisions around Membership and general meetings









Broadening 2.10 and 2.11 to allow Council to consider a complaint concerning the conduct of a representative of
a member organisation (currently states member or member organisation only);
Aligning 7.1(c), 7.2 and 13.9 with the Charter and other provisions about voting in the Bye‐laws to make it clear
that Council may facilitate voting by members in elections by any means it considers appropriate, including but
not limited to postal or electronic voting;
Introducing a new Bye‐law 13.1 to allow the RHS to hold general meetings by electronic means as agreed by
Council, in which each participant may communicate with all other participants (currently states in person only);
Amending 14.3 to introduce a reasonableness condition when Council exercises its right to refuse to permit a
member resolution;
Amending Bye‐laws 22.1 and 22.3 to make it clear that the RHS can give notice to members by posting the notice
on its website, and to confirm that members may submit a notice to the Society by email (currently, both Bye‐
laws allow notices to be given by way of ‘electronic communication’ and ‘electronic means’);
Amending the definition of ‘electronic communication’ to confirm the existing power to send notices by email;
Including a new definition for sign, signed or signature to cater for electronic signature or approval

Reflecting the flexibility in the Charter to change the size of Council
The Society’s primary governing document, the Royal Charter, requires the Society to have a Council of ‘not less than
twelve and not more than nineteen persons’ and that vacancies arising at an AGM ‘shall or may be filled by the election of
members’. The Bye‐laws currently require vacancies to be filled meaning that there is not the same flexibility as under the
Charter for the Council to reduce its size if it considers appropriate to do so in the circumstances of the Society.
Amendments to Bye‐laws 6.2 and 7.1 are proposed to allow Council to determine the number of vacancies which may be
filled by election at an AGM (subject always to the minimum and maximum size of Council prescribed by the Charter) and
requiring Council to include, in its usual notice to members about elections at the next AGM, the number of vacancies
Council has determined may be filled by election at that AGM.

The proposed amendment requires Council to make Regulations defining the rules for determining when a vacancy may or
may not be filled. This new discretion for Council to determine that a vacancy may not be filled by election at an AGM
would not apply to casual vacancies.
Other minor amendments









References to ‘Chairman’ and ‘he’ is amended to ‘Chair’ and ‘he/she’ or ‘they’ where appropriate. (There is one
use of ‘Chairman’ in the Charter which we will be unable to amend). Uses of “Chair” to refer to the person
chairing a meeting are also clarified
Re‐organising Bye‐laws 10 to 13 for simplification and clarity, and introducing additional wording to clarify (but
not change) voting procedures
Replacing references to ‘the Journal’ in Bye‐laws 7.1 (requirement to notify members of vacancies arising at the
next AGM) and 13.22 (requirement to give notice of an adjourned general meeting by placing an advertisement
in the Journal) with cross‐references to the standard notice provisions in Bye‐law 22, to reflect the impracticality
of publishing notices in The Garden given the lead‐time required to approve proofs, send them to the printer,
and have The Garden printed and distributed to members
Minor amendments to Bye‐laws 18.4 and 18.6 to reflect more precisely the wording in the Charity Commission’s
2005 Order
Various formatting and word changes, including updating cross‐references throughout
Amendments are proposed to make the use of phrases and terminology, including defined terms that have a
specific definition set out in Bye‐law 24, consistent throughout.

The full detailed text of the Bye‐laws can be found at the following link: https://www.rhs.org.uk/about‐the‐rhs/who‐we‐
are/charter‐and‐bye‐laws
Voting on the resolution will be by online proxy before the meeting or in person at the meeting. To vote, you must be over
18 and a fully paid individual member of the Society or represent a member organisation such as an affiliated Society.
CESVotes have been appointed as an independent scrutineer to conduct the poll and ensure the proper conduct of the
ballot.
Further information on voting can be found on the AGM website page at https://www.rhs.org.uk/about‐the‐rhs/what‐we‐
do/annual‐general‐meeting
All members attending the meeting in person will be required to present their membership card to a representative of
CESVotes who will check that you have not already voted by proxy. You will then be issued with a voting paper for use at
the meeting.
The representative of a member organisation attending the Meeting will be required to provide documentary evidence to
the representative of CESVotes that they are the representative of that organisation (e.g. a letter on the organisation’s
letterhead signed by the Chairman or Secretary confirming that the individual attending the Meeting may vote on behalf of
that organisation). Please be prepared to provide the organisation’s membership number.
The result of the ballot will be announced at the AGM as soon as practicable after the voting papers have been counted and
the result ascertained.

Agenda item 4h – Close of Meeting
The President will formally draw the AGM to a close.

Agenda Item 5 - Members’ Questions
There will be an allotted time of 30 minutes for
members to ask questions. Questions should be
submitted in advance to agm@rhs.org.uk or in writing to
The Secretary, 80 Vincent Square, London, SW1P 2PE.

